
Agenda

• Welcome. Kim
• Village Center Schedules and Open Hours: Anne Marie
• Recruitment Plan for the Centers: Anne Marie
• Village Centers Canvas Shell for Training: Kim/Patty 
• Plan and Recruitment for Village Program Planning: Kim
• Outreach and Recruitment for Enrollment Day: Patty
• Good of the Order: Patty





Village Monday Tuesday Wednesday Thursday Friday

Artistic 
Expression

10:30-12:00 10:30-12:00
1:00-2:00

11:30-12:30 10:30-1:30

Business and 
Finance

10:30- 3:00 11:00-12:30 10:30- 3:00

Health and Life 
Sciences

10:30- 3:00 10:30-12:30 10:30- 3:00 10:30-12:00

Language and 
Communication

10:30-1:30
3:00-4:30

10:30- 1:00 10:30-2:00
3:00-4:30

10:30-2:30

Physical Sciences 
and Technology

10:30- 3:00 10:30- 3:00 10:30- 1:00 12:00-1:30 11:00-1:00

Social Science 
and Humanities

10:30-11:30
12:30-2:30

10:30- 3:00 10:30- 3:00 1:30- 3:00



Recruitment Plan for the Centers: Outreach to Deans and Department 
Chairs

A letter to division deans and 
department chairs went out last 
week explaining the Village 
Centers and asking for some time 
at each of  the next division or 
department meetings to share 
information about the village 
centers, their purpose and faculty 
involvement.



Village Centers 
Canvas Shells

https://deanza.instructure.com/courses/29499
https://deanza.instructure.com/courses/29499


Plan and Recruitment for Village Program 
Planning

We are creating Village Program Planning (VPP) Teams of 
up to four members each. Members will develop, plan, 
and implement that village’s (in-person and 
virtual) activities . Each team member will spend a 
minimum of 18 hours a quarter and will earn one (1) 
quarter unit of PGA for that quarter. The first activity will 
be offered by week six of the quarter and the second 
activity will be offered by week 12 of the quarter 
(preferably week 11 unless the nature of the activity 
requires it to be held during week 12). The team 
members will meet at least bi-weekly to achieve the 
goals of the village events. Team members are required 
to participate in an initial training session.



Outreach and Recruitment for 
Enrollment Day

• What: A Recruitment Event--new students apply, 
complete their orientation, and take a tour of the 
campus. 

• When: Enrollment day is April 29 from 9:00am to 
1:00pm

• Who: In conjunction with Outreach, Guided 
Pathways will be staffing Village tents; think of a 
smaller Welcome Day event.

• Where: The main quad and in the Village Centers, 
which have been added to the tours, so we need 
people to staff those centers in the later half of the 
day.

• How: With the aid of volunteers like you! Please 
consider coming to campus to help with this event. 
Also, please reach out to faculty and staff to recruit 
others! The most help is needed from 11:00 to 1:00.



Good of the Order
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